By MELISSA MARTIN

OW do you redevel op a5000-
H head capacity saleyardswhile

till continuing to operate a
packed sale schedule with minimal
disruption?

That'sthe challenge the operators
of Central Queensland Livestock
Exchange (CQL X) Gracemere and the
stockyard design and manufacturing
team at Thompson Longhorn havetaken
on over the past 18 months asthey work
totransformthesiteinto ahighly
efficient piece of infrastructure.

Creating asitethat alsoticksall the
boxesin addressing animal welfare
and occupational health and safety
i ssues has been the key focus of the
redevel opment, with the benefitsto
ultimately flow through to increased
throughput. Regional Infrastructure Pty
Ltd (RIPL), who act on behalf of
Palisade Investment Partners, officially
took over operation of thesitefrom
Rockhampton Regional Council in
January 2010, and since then has set
about its compl ete redevel opment
through anine-stage process, estimated
to costin excessof $18 million.

Stage one, two and three have been
compl eted and include the establish-
ment of anew sex draft and mouthing
crush; new undercover drafting
complex complete with 600 square
metre roof; and the establishment of
semi-portableyards under the
Austadium arenato temporarily hold
stock whilethe redevel opment isunder

QX takes step ith

More than just a facelift
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RIGHT: Nigel Ferguson, RIPL's
project supervisor for the
CQLXredevelopment and

Livestock Link’s Queensland
operations manager, under the new
drafting complex.

way. But even bigger changesare afoot,
with new dip holding yards currently
under construction, plansfinalised for a
new public walkway linking themain
selling complex to theyards, and anew
scale complex to be built under a
1100sqg m roof featuring a27sq m bulk
way and an automated singleweigh
station and nine-way draft.

New buyers/delivery yards, 66 new
selling pens, and new quarantine feed
yardsareasointhepipeline.

All new cattle-handling equipment
such asthedraftsare fully automated
viapneumatics (air powered), whilethe
yardsare being constructed using
Australian-made steel.

Nigel Ferguson, whoisRIPL's
project supervisor for the CQLX
redevel opment and Livestock Link’s
Queensland operations manager, said
they had worked closely with
Thompson Longhorn designersto
createwhat will ultimately beaworld-
classfacility.

“Themainaimwasto deal with
chronic animal welfareand
occupational health and safety issues
because there had been minimal
upgrades undertaken under council
ownership,” Mr Ferguson said.
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LEFT: The new undercover drafting complex at
CQLX Gracemere is one of many changes being
undertaken as part of anine-stage process of
redevelopment at the site.

The main aim

was to deal with
chronic animal welfare
and occupational
health and safety
issues because
there had been
minimal upgrades

undertaken
under council
ownership.

“What we'redoing isimproving the
position of facilitieslikethe drafting
complex and scale complex within
thesitetoimproveefficienciesand
throughput, while also improving
animal welfareand OH& Sissues.

“All thesefactors complement each
other and we'retrying to implement
efficiencieswhich will ultimately lead
to benefitsfor the vendors”

The CQLX redevelopment isnot the
first time Thompson Longhorn has
worked with RIPL. Past joint projects
haveincluded the construction of the
state-of-the-art Central Tablelands
Livestock Exchange (CTLX) between
Blayney and Carcoar in Central NSW.

Thompson L onghorn managing
director Byron Wolff said akey to
making the CQL X redevelopment
work while allowing the saleyardsto
remain operational wasthe use of pre-

fabrication at the company’sAllorasite.

“We extensively use our three-
dimensional drawing software sowe
know every detail, and that allowsusto
extensively prefabricatein our factory
and reduceinstallation times, whichis
oneof the keysto being ableto success-
fully deliver asolution whileyou'reon
an operating site,” Mr Wolff said.

“All of thedesign work wedo for
RIPL sitesisawaysajoint effort
between our design team and the
customer. No two sitesarethe same
because of different operating
reguirementsand location.”

With animal welfareand OH& Sthe
basic keystoall itsdesign work, Mr
Wolff said the company also helps
clientsdevel op operating proceduresto
assist them in development of their own
safe-work practices once acompleted
siteishanded over.

Turning a
2D sketch
into a 3D
experience

| F you thought stockyard design
had reached itstechnical zenith,
then hold on toyour hats, becauseit
hasnow entered thevirtual world
with avatars.

Using cutting-edge programs,
thedesign team at Thompson
L onghorn can transform aplan
intoathree-dimensional experience
toallow clientstovirtually walk
through aset of yardsbefore
construction.

Not everyonecan easily visualise
aset of stockyardsfrom atwo-
dimensional sketch, but with
rendered imagesand animations,
clientscan experiencethesensation
of beinginsidethedesign beforeit
becomesareality.

Thompson L onghorn managing
director Byron Wolff said the
company had spent four year sof
system design and development to
createthevirtual experience.

“Wehavetheability to taketwo-
dimensional layoutsand transform
themintothree-dimensional
designs, and that givesustheability
towalk through thevirtual yard
with our client,” Mr Wolff said.

“If wedoadesign for aclient
and we'reat the point of thefinal
design stage, wecan transform
that designintoafully three-
dimensional experience.

“Wegivetheclient alogin and
invitethem into our virtual meeting
room wherethey select an avatar on
theway in, and we meet themin the
yard asour own avatar and wewill
virtually walk through theyards
and talk together.

“Asfar asweknow, we'rethe
only stockyard company in the
wor ld that can dothis.” - Story:
MELISSA MARTIN.

Using cutting-edge programs,
the design team at Thompson
Longhorn can transform a plan
into athree-dimensional
experience.
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Automated Cattle Yards
Safe Workplace, Great Profits

Phone (07) 4666 6174

www.thompsonlonghorn.com.au
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